FY02 DON Pilot Project Summary

Project Name: USMC Warfighter Portal (#12)
Command: USMC Integrated Logistics Capability Center

Functional Area Manager (FAM): Logistics

Pilot Summary:

MCWePP provides a web-based single point of entry that allows designated end-users to request
products and services in both a deployed and garrison environment. The application has tools that
enable personnel to create on-line demand requests from pre-defined, on-line electronic catalogs for
goods and/or services that can be sourced directly from commercial vendors for fulfilment. The system
processes and routes requests through an electronic workflow to the appropriate government or
commercial source for fulfillment. ROI is realized in both manpower and resource savings such as:

¢ Reduced Customer Wait Time for orders sourced to commercial vendors

o Reduced number of people requiring training in GCPC regulations and management

o Reduced paperwork related to billing, obligations and liquidations, and closure for routine
product requests

Business Value Added:
o Delivers improved speed to order fulfillment processes for garrison
e Replaces existing stove-piped procurement processes with a centralized system
¢ Eliminates the requirement for an end user to select the source of fulfillment for orders

Other Considerations:
e Pilot was not fielded due to the war in Iraq
e Solid readiness driver through reduced installation timelines
e Addresses a known and significant business problem
o Web based solution integrated with USMC’s GCSS

Pilot Participants:
e Marine Corps ILC

Targeted Users:
o Deployed Marine Corps logisticians
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